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The Board’s Report on UBU activities 2019-2020 
 
UBU Board work 
At the General Assembly in 2019, the maximum of seven people were elected (+ three               
substitutes) for UBU’s Board. The new board members were Emil Risum Brøgger, Carlos             
Arregui, Henrik Bregnhøj, Benedikte Krogsgaard, Marie Mustelin, Kristine Duelund Vilsgaard          
and Viktoria Ourania (Vinia) Hatzidaki. The board constituted itself on June 20th 2019 with Emil               
Risum Brøgger as chairman, Carlos Arregui as vice chairman and Henrik Bregnhøj as treasurer.  

As Marie Mustelin is one of UBU’s two project leaders in the India project, she decided to step                  
out of the Board. 

Eight board meetings have been held in the private premises of the board members, as well as                 
one corona-safe, digital meeting. At the meetings we discussed various issues related to             
managing the main activities in UBU including: 

● Supporting the India group in relation to our project in West Bengal (Sustainable Water              
Resource Management, or SWRM). The board received applications by India group           
members and decided who would go to India for the mid-term review of SWRM 

● Supporting students visiting our project area at JGVK in India 
● Supporting the startup of a new project in Ecuador, including the selection after receiving              

applications of the members who will travel to the area for an exploratory field trip.               
Unfortunately this trip is currently postponed due to the outbreak of COVID-19. 

● As CISU’s General Assembly has been postponed due to the COVID-19 outbreak, UBU             
board has not participated in that yet. 

Finally, we organised the annual Christmas party back in January, which was fun and cosy as                
always. 

 

Public relations 
Since the last General Assembly, seven news articles have been published, which is similar to               
previous years. Our goal is to produce articles with updates regarding UBU’s activities in both               
India and Denmark. 

Two newsletters have been sent out in 2019 and one in 2020. We continue to publish via                 
MailChimp. Every time a new member joins UBU via our homepage, they will receive a welcome                
letter. 

On Facebook we now have 322 likes and followers in total, which is a small increase compared                 
to last year. We have published 10 posts since last year, where each of them has reached up to                   
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600 people. UBU’s partner, JGVK, has become more active on Facebook as well, and is making                
short videos, which UBU happily shares. 

 

Activities in India 
The previous year has been busy for UBU’s India project group in the context of the Sustainable                 
Water Resources Management (SWRM) project. In June 2019, two DTU students, Astrid and             
Stine, traveled to India for three weeks to assess the risk of faecal coliform bacteria               
contamination in 55 household water storage tanks and their 11 respective tube well pumps,              
performing a sanitary survey as well. Among other findings, their tests concluded that             
contamination of the water typically occurs either during the transportation from the pump to the               
household or within the household, revealing the need for improved hygiene practices when             
transporting and storing drinking water. 

The Farmers Field School was initiated with progressive farmers from each GP and model              
farms with a focus on integrated approach were put in place. Harvest records are kept for future                 
comparison among the conventional method and the SRI with 1, 2 and 3 seedlings. 

JGVK drew the attention of the press and other NGOs expressed their interest for collaboration,               
and rallies took place in September in Block level. Mangrove and fruit trees planting anchoring               
the soils are among the side activities that occurred at the area. 

Moreover, one of the UBU project leaders, Marie, together with our member Emmely, visited our               
Indian partner JGVK in February - March 2020. Their objective was to collect data, monitor and                
evaluate the current situation of SWRM, in order to compose and submit the mid-term              
evaluation report to our donor, CISU. Specifically, they facilitated an Outcome Harvesting            
workshop, at which both JGVK and advocacy field staff participated. They discussed the most              
important outcomes we have achieved up to that time, as far as it concerns raising awareness                
for groundwater scarcity and its importance, by putting pressure on authorities and promoting             
the SRI method and alternative crops. As for the advocacy, it was highlighted that the               
authorities have banned the installation of new shallow pumps and restricted the use of the               
existing ones (e.g. no bathing and no use of bottles), after receiving a memorandum by locals.                
The authorities have also introduced a program allocating money for the installation of soak pits               
in order to prevent health issues that have arisen. Behavioural changes are visible as              
continuous capacity building programs take place. Farmers received training and have started            
to use the SRI method and cultivate alternative crops. Additionally, less groundwater is used by               
women for household chores. 

Despite the unpredictable situation of the COVID-19 and the spread of the virus in India,               
activities such as agriculture data collection, groundwater level, tide gauge and rain gauge             
measurements are still occurring. Some GPs have raised awareness on COVID-19. However,            
some project activities, especially in Block level, are delayed and postponed. As UBU has              



 
Ulandsforeningen for Bæredygtig Udvikling 

Danish Association for Sustainable Development 
 
 
 

always been a supportive organisation, it has donated 25,000 kr. to JGVK to confront the crisis.                
The money is mostly used for agricultural activities, such as distribution of seeds, but JGVK is                
also distributing food to the less privileged, receiving support from both UBU and our partner               
IGF. As if the COVID-19 situation was not enough, large parts of West Bengal and the                
Sundarbans were hit directly by the super cyclonic storm “Amphan” in May. Damages have              
been vast and extensive, but JGVK are, as always, doing what they can to support their local                 
communities. A few UBU members are currently working together with JGVK to secure further              
funding for JGVK to meet the immediate needs of their surrounding communities. 

 

Activities in Ecuador 
As UBU is committed to help civil societies in developing countries trying to improve living               
conditions, it was decided to support an exploratory field trip to Ecuador in the province of Santa                 
Elena, located at the south coast of the country. UBU is in contact with a local NGO called                  
Futuro Valdivia, which could potentially be a project partner. The field trip aims to get a better                 
insight of Futuro Valdivia, but also to gather data and information regarding local issues and               
needs that could be addressed by a CISU-funded development project. After a small application              
process, the Board selected two UBU members from the newly formed Ecuador group to go on                
this field trip. Unfortunately, due to the unforeseen COVID-19 situation, the trip has been              
postponed until it becomes safe to travel to Ecuador again, and no specific project idea has yet                 
been established. 


