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The Board’s Report on UBU activities 2018-2019 

 

UBU Board work 

The five persons elected (+ three substitutes) for UBU’s Board at the 2018 General Assembly 

constituted itself on June 12th 2018 with Kristine Sorgenfri as chairman, Kristine Duelund 

Vilsgaard as vice chairman and Henrik Bregnhøj as treasurer.  

As Kristine Sorgenfri has moved to New York, Emil Risum Brøgger has been selected by the 

Board to be our new UBU chairman since December 2018.  

Eight board meetings have been held in the private premises of the board members. At the 

meetings we discussed various issues related to managing the main activities in UBU including: 

● Finalising the Resilience project in India. It has been audited and reported to CISU. 

● Supporting the India group in relation to our new project in West Bengal (Sustainable 

Water Resource Management, or SWRM). The board selected three UBU members, who 

went to India to initiate the project. 

● Supporting students visiting our project at JGVK in India. 

● Ensuring that our SWRM project in India is on track. 

● Having a meeting with Biswajit from JGVK, when he visited Copenhagen. 

● Organising that two student members of UBU, Anjila and Ida, gave a presentation to other 

students at DTU’s “Green Week” in November 2018 about their project work in India. 

Because of their successful presentation, DTU contacted the UBU board again, asking if 

we would be interested in participating again. Two UBU members, Amalia and Vinia, made 

another successful presentation in May 2019 about their recent visit to JGVK in relation to 

the new India project. 

● UBU was in February 2019 asked by the organisation Stairway Denmark to join them in 

applying for funding for a film project about Danish aid, including our project in India. 

Funding has been sought from DANIDA and the EU foundation “Frame, Voice, Report!”, 

administered by CISU. The minor part of the funding from CISU has been granted while 

the major part of the funding applied for from DANIDA will be settled after the general 

elections in June.  

● The board has organised UBU’s 20th anniversary party back in December. Both former 

and present members participated, with 28 people turning up in total. 

Unfortunately, none of UBU’s board members were able to attend CISU General Assembly in 

April 2019. UBU was nominated (1 out of 5 finalists) in a photo competition organised by CISU 

about “Community”. 

Finally, we organised the annual Christmas party back in January, which was fun and cosy as 

always. 
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Public relations 

Since last General Assembly our website has got a brand new layout, which has been a focus of 

the PR group. Five news articles have been published, which is a bit less than last period. Our 

goal is to produce articles with updates regarding UBU’s activities in both India and Denmark.  

With the focus on restructuring the website, there has been less focus on sending out newsletters 

on regular basis. Hopefully we can get back on track with the newsletters in the new year. It will 

be continued to be developed and published via MailChimp. 

On Facebook we now have 291 likes and followers, which is an increase compared to last year. 

We have made 16 posts since last year, where six of them are videos. One of the videos have 

reached around 1.390 people. Our aim is to improve our visibility on the social media such as 

Facebook and Instagram. Especially short videos seem to be a good way of sharing information 

of our work. 

 

UBU in India 

The previous year has seen a lot of activity for UBU’s India project group, as the Resilience project 

was evaluated and finalised, and the new project on Sustainable Water Resource Management 

(SWRM) was approved and initiated. The first stage of the project mainly focuses on baseline 

data collection and testing if and how farmers can work with a new method for cultivating rice that 

is less water-intensive, the so-called System of Rice Intensification (SRI). 

● After much hard work and preparation, the baseline survey has now been finalised with 

data on agricultural practices and household hygiene from over 500 households. The data 

was collected by JGVK staff using tablets with KoBoToolbox-software, which was a new 

experience for both JGVK and UBU, but proved a great success. 

● JGVK have already found a few farmers who have been willing to test the SRI-system on 

parts of their fields, and we are currently waiting on the results from the first harvest. If 

these prove to be positive, the aim is to further train “lead farmers” in Farmers Field 

Schools about techniques for improving their yield while using less groundwater, and then 

for these “lead farmers” to teach other farmers in their communities. 

● JGVK have also started awareness campaigns promoting better hygiene practices in 

households and will continue working with this based on the findings from the baseline 

survey and more in-depth case studies of hygiene practices within households. 

Tine Engedal, Marie Mustelin and Jeanne Fernandez went to India between November 10 and 

22, 2019 to support the startup of the new project activities and train the project staff in conducting 

the baseline survey. During their busy schedule, one their main observations was the need for an 

awareness campaign of the project before collecting baseline data, since it is the first time that 

JGVK is working is some of the project areas. This proved a great step to ease the data collection 

process and make sure that the local population knows about JGVK and the project objectives. 
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Two UBU members, Vinia Hatzidaki and Amalia Giannakopoulou, also visited our Indian partner 

JGVK from March 25 till April 24, 2019. Their objective was to conduct and train project staff to 

do more in-depth qualitative interviews with farmers and household members. Basing these 

interviews on the findings of the baseline survey, the objective was to gain a better understanding 

of how the local population use groundwater for agricultural and hygiene purposes. A report of 

their main findings is currently being drafted and will be available soon. 

As always, UBU has been supporting students to visit JGVK and support the project work in 

different ways. Two students, Tine and Sam, visited JGVK during June 2018 and made a series 

of films about the water-related issues in the project areas. These can be found on UBU’s 

Facebook page and website.  

In June 2019, two DTU students, Astrid and Stine, will be traveling to India for three weeks to 

assess the risk of faecal coliform bacteria contamination in household water storage tanks. 

 

UBU in Tanzania 

The UBU Tanzania group is still in hiatus as the new India project has demanded a lot of attention 

from UBU’s project group volunteers. The idea is still to work with water scarcity in Zanzibar, but 

requires us to find a local partner organization to work with. In the previous year, we have also 

looked into the possibility of doing a project on defluoridation in Northern Tanzania. However, no 

specific project idea has yet been established. Please contact the UBU Board, if you are interested 

in hearing more about the project ideas. 


