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The Board’s Report on UBU activities 2015-2016 
 
UBU Board work 
The seven persons UBU Board elected at 2016 General Assembly constituted itself in 
September 2016 with Kristine Sorgenfri as chairman, Kristine Duelund Vilsgaard as vice 
chairman and Ellen Stærk Nicolajsen as treasurer. 

Five board meetings have been held in the private premises of the board members. In April 
2017 we held an UBU Development Day, where members discussed the future focus of UBU’s 
projects. As our India Resilience project is coming to an end in 2018, it was relevant to decide 
on future activities.  

At all the meetings we discussed various issues related to managing the main activities in UBU 
including: 

● A renewed focus on strengthening the PR strategy and work of UBU to improve visibility, 
increase understanding of UBU’s work and hopefully attract more interested members. 

● A strategy to enlist more members and students through more active engagement with 
the study environments - with a focus on increased presence online e.g. in Facebook 
groups for relevant study directions. 

● A strategy to inform students better about the projects, project settings and expectations 
of active membership engagement prior and post returning from their trips. We will also 
begin holding separate introduction meetings with interested new members/students. It 
has been experienced that we spend too much time on introducing new participants to 
the projects at the project group meetings, taking too much time away from actual project 
work. 

● A dissemination and communication strategy to make UBU more visible in Denmark. 
CISU has increased focus on this aspect and we discussed doing this through 
showcasing of student articles, writing small articles for news sites e.g. World’s Best 
News, etc. 

● A potential collaboration with Metropol University College on a new India project. 

Some of these goals were reached and some not yet as you can read in the following. 

The Board attended the CISU Extraordinary General Assembly where we voted ‘yes’ to CISU 
becoming the managers of an EU grant, CISU looking into new funding options and new CISU 
reporting and documentation procedures. We also attended the CISU General Assembly in April 
2017. 

Finally, we organized an UBU christmas party, which was fun and cosy as always. 
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Public relations 
We have introduced “work meetings” in the PR group, where we have been working with 
newsletter, homepage and members.  

The homepage is still run via Wordpress. Since last General Assembly four new student stories 
have been uploaded from the latest trips to India. This is thought as an inspiration for other 
potential students considering doing a project with UBU. 

We still have an ambition to improve the homepage and more work needs to be done. Not only 
with regular news, which we are already publishing, but also by adding more photos and 
galleries to the stationary pages.  

Seven news articles have been published since last General Assembly. For the next year UBU 
PR aims at making articles about the development of the Resilience project. We still want to 
produce the articles with updates from UBU members when visiting our partners. 

Newsletters were sent out in May, November and February. The goal is to publish a newsletter 
every 3-4 months, which the PR group has accomplished. The newsletter is developed and 
published via MailChimp because it is a very easy website to navigate. 

Regarding Facebook, we now have 199 followers. We have posted a couple of videos made by 
Henrik Bregnhøj from when he was in India last time. One of the videos have reached around 
800 people. Our aim is to improve our visibility on the social media such as Facebook and 
Instagram.  

 

UBU in India 
Our CISU financed project in West Bengal is now in its third year. The project, locally 
implemented by JGVK in collaboration with six smaller organisations, builds resilience among 
local communities in 11 Gram Panchayats (communes) against water related disasters.  

In 2016 three DTU students did individual projects in India on Groundwater resource mapping 
(Moritz Koppmann), Flood risk assessment (Younes Seghrouchni) and preparation of Disaster 
Risk Management Plans (Monja Tauber). The projects have given us all a better understanding 
of the major problems and how to deal with it. For example 

- Moritz’ work has provided evidence about decreasing groundwater resource in the 
Sunderbans. The groundwater levels in our project areas is falling and will continue to do 
so if the current increase in irrigation with groundwater continues, resulting in more and 
more dry wells. It also documents an existing and tentatively increasing salinity problem 
in some areas. Moritz’ work has also resulted in a publication of a book chapter about 
water resources in India. 
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- Younes’ work demonstrated the reasons and magnitude of the problem of flooding. 
Construction of fish pond walls inside the rivers in Gaighata Block together with fishery is 
effectively blocking runoff of the monsoon rain water, resulting in yearly floods on 
innocent farmers lands. The political interests in the fish ponds make this problem very 
difficult to solve. 

- Monja documented the effectiveness of planting and maintaining mangrove or Vetiver 
grass on the embankments and she supported the initiation of preparing Disaster Risk 
Management Plans (DRMPs) in villages. 

In September 2016 UBU sent Emil Risum Brøgger, Natalie  Rykiel, Jeanne Fernandez and 
Henrik Bregnhøj on a 11 day monitoring mission to the southern project areas. We saw project 
activities like a research garden for vetiver grass, rain water harvesting systems and held 
discussions with Village committees, self help groups, water user groups and school children. 
We held a workshop for all project participants to develop and test the skills in technical, social 
and advocacy work. We recommended the project staff to print and use the maps much more in 
the advocacy work and to have a stronger component of participation when preparing DRMPs. 

Over the winter DRMPs have been developed for more than 15 villages, meaning that they can 
be sent through the Government system and ultimately receive financing and be implemented. 
Also participation by villagers in the biyearly village meetings, which may also lead to proposal 
and financing of resilience related projects, received increased attention. So possible 
implementation of solutions are in the pipeline. These initiatives are delayed though, according 
to our original project plan. Therefore we have requested CISU for an extension of the project till 
a new final date of 31 May 2018 and we are still waiting for the answer.  

Some other project activities were: 

● Members of the India group meet generally every 3-5 weeks to discuss project progress, 
plan activities and support students going to India. We also work on preparing an 
overview article about the situation regarding water disasters in the project areas, that 
may be translated to bengali for transferring knowledge to the project field workers and 
others. 

● In july 2016 Kristina Nowak Marker went to JGVK for 10 days with a group of 7 Danish 
17 years scouts to teach project workers and school children about first aid and to teach 
school girls and their teachers about female body development. 

● In october 2016 JGVK chairman Biswajit Mahakur visited Denmark and UBU with his 
wife and two boys. Biswajit made presentations of resilience and climate change in the 
project areas for university students in University of Copenhagen and at the Technical 
University of Denmark and visited CISU in Århus.  

● The local project leader Badal Maharana left the project in October for a government job 
and instead Arkadipta Banerjee took over the leadership from December 2016. 
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● In February-March 2017 the two DTU students Ida Lunde Hygum and Anjila Hjalsted 
have done a two months field work in connection with the Bachelor thesis about 
assessment of changed agricultural patterns and its influence on a more sustainable use 
of groundwater. A follow-up project, after the current resilience project, will presumably 
have sustainable agriculture and irrigation as core components. 

● In April 2017 Ricarda Schittich did a one month field work in Gaighata on understanding 
the distribution of arsenic in different aquifers in the project areas.  

UBU also continues to support the school construction and development of teaching at the KTT 
school in Gazna. We received and distributed around 30,000 kr. to the school construction. The 
school is now in use in two floors, but still under construction. 

 

UBU in Tanzania 
On UBU Development Day in April 2017, it was decided that UBU will initiate work on a project 
in Zanzibar. The project will most likely focus on water issues, sanitation and hygiene behavior 
change awareness, and advocacy for village populations to learn to interact with the growing 
hotel industry sector along the coast.  

The first meeting in the project group was held on 10 May where 4 UBU members started 
identifying CSOs in Zanzibar who could be potential partners and discussing the scope and 
focus of the project. 

We encourage any UBU member with an interest in working in Zanzibar to join the upcoming 
meeting on 8 June at Henrik’s apartment. 

The project activities in Arusha and collaboration with CBHCC has currently been put on hold. 
This development is due to the fact that UBU’s closest contact at CBHCC has stopped working 
there and we have not been able to identify another strong partner within the organization to 
carry on the WASH-project that we had applied for funds for at CISU. 

 


