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The Board’s Report on UBU activities 2015-2016 

 

UBU Board work 
The seven persons UBU Board elected at 2015 General Assembly constituted itself in May 

2015 with Henrik Bregnhøj as chairman, Kristine Duelund Vilsgaard as vice chairman and Ellen 

Stærk Nicolajsen as treasurer. 

UBU’s former vision and mission was written in 2009. We decided that we wanted to review the 

vision and mission to ensure that it is aligned with our actual activities. First we planned to do it 

over a weekend in a cottage, but it was changed to a one-day session in Ellen’s apartment 31 

October 2015. In the workshop we decided to change the vision from: “A world where no 

children die from water related diseases” to “A world where no one dies from water related 

catastrophes or diseases”. Likewise the new mission is updated to: 

“UBU will create resilience and capacity for people in developing countries by: 

● Capacity building partners and target groups through advocacy and awareness 

● Establishing sustainable service within water and sanitation 

● Capacity build members to work with development projects” 

We also set up a strategy including: More members participating in courses, to establish a new 

accounting system, to apply for a new project in Tanzania and get more members in the group, 

to update the homepage, have better retainment of members, contribute to the world’s best 

news campaign and to organise a visit from India. Some of these goals were reached and some 

not yet as you can read in the following. 

Seven board meetings have been held in the private premises of the board members. We 

discussed various issues related to managing the main activities in UBU. For example we 

confirmed our agreement with DANTAN, which means that members in either organisation can 

be a member of the other for 30 kr., thereby getting further insight into development work in 

small NGOs. We have in total 20 people who are members of both. We also tried to be more 

effective this year to remind people to renew their membership, since it seems to be a problem 

to retain members. 

And a small group of members participated in the Global climate march during the COP21 

meeting in Paris under the UBU banner. 

UBU economy 

We found that the auditing price has gone up and up for a long time with our former auditor 

TimeVision, latest 9000 kr. in 2015, which had no particular project finalisation or other 

expensive happenings. The reason for the increasing costs is partly some more strict 
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requirements from CISU. But we have identified a cheaper solution, so in 2016 we have 

changed auditor to Ebbe Jensen from Revision Vadestedet in Næstved who also audit other 

NGOs. It is apparently half price, 4500 kr. plus VAT. 

We have decided - but not yet had the forces - to change to an online accounting system with 

scanned/soft bills, instead of our old fashioned excel-based paper receipt system. When we find 

the air we will implement it, possibly in the “Dinero” system. 

Our main income was about 40,000 DKK in project overhead from the Resilience project, while 

income from members fee were about 3,000 DKK. We came out with a 23,238 DKK on the 

account.  

Public relations 

The homepage is still run via Wordpress because it is easier to maintain it that way. The content 

of the stationary pages has been updated, especially regarding the Resilience project in India. 

In addition there has been uploaded a couple of new student stories for inspiration. However, 

there is still a need for more work on the homepage. We will put more photos on the stationary 

pages to illustrate our project work and write more frequent news stories. 6 news articles have 

been published since last General Assembly, and in 2016 it has been a quiet period, but the PR 

group aims at getting updates from UBU members when visiting our partners. 

Newsletters were sent out in October 2015 and in May 2016. The goal is to publish a newsletter 

every 3-4 months, which the PR group will focus more on completing in 2016. The newsletter is 

developed and published via MailChimp because it is a very easy website to navigate. 

Regarding Facebook, the PR group has some technical issues at the moment regarding the 

URL of the homepage, which is shown, when news is posted on Facebook. Hopefully this little 

issue will be solved soon and Facebook will be used more regularly in the near future. 

 

UBU in Tanzania 
2015/2016 has seen both challenges and successes for the Tanzania group and the project. We 

have continued to build on the relationship with CBHCC with a project focused on WASH 

issues. We received funding from CISU for conducting a joint finalization in August 2015, which 

was successfully carried out by Tore, Kristine and Thea from the UBU-Tanzania group 

members and CBHCC. The JF led to development and submission of a project application for 1 

million DKK to CISU in December 2015.  In March 2016 we received answer that the application 

was unfortunately rejected. However, we are working on correcting the issues highlighted by 

CISU and on implementing their advice. We aim to resubmit the application in September 2016. 

The main reasons for rejection were issues of: post-project sustainability and strengthening of 

civil society and advocacy. A large issue for CISU was our plans of paying a monthly salary to 

the Village Health Corps (local groups that would be created to market sanitation, do surveys, 
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and become a local knowledgebase). To solve this issue we restructured the entire approach to 

community groups by following the successful implementation of Women-Self-Help-Groups 

(SHG) from UBU’s India project. Hence, salaries will not be awarded except when the SHGs 

conduct temporary activities for UBU-CBHCC such as baseline surveys which take up a large 

proportion of their time. The SHGs will also strengthen the civil society and advocacy as they 

will become a solid and widespread societal structure where the majority of households in the 

project area are represented and can communicate with local and district leaders, as well as 

CBHCC and other important stakeholders. 

The Tanzania group is currently working on completing the application and we will meet with 

CISU for a consultation meeting in June 2016 to ensure that we are on the right track. 

There has been important changes at CBHCC since we conducted the JF. The project 

responsible has left his position for a job at WorldVision and therefore CBHCC has allocated a 

new contact person and responsible for the UBU-CBHCC project. This is unfortunate, but 

should not interfere with our activities. 

UBU in India 
Our large project in India, on building resilience against water related disasters goes on, 

organised by our direct partner JGVK. In general the project is moving well forward, though 

slightly behind schedule at some points. Ellen and Andreas from UBU conducted a monitoring 

visit in february 2016 and Alex met with the project management one day in May 2016. The 

meetings have given good inputs to our understanding of the project to supplement the monthly 

reports from the JGVK project manager Badal. 

The first part of the project is about mapping and researching on the project topics and creating 

awareness. The basic awareness creation part is done, though it continues throughout the 

project. Collection of GPS data is done for all areas, but it turns out that creating actual maps 

from the measurements, village by village, is a very time-consuming process that may go on till 

the end of the project for all villages! So we have to prioritise the villages, taking the villages that 

are ready to go on to solutions first.  

The second part of the project is advocacy to the commune (Gram Panchayat) and the county 

(Block) level administrators and politicians. This part is also ongoing, giving a few results 

already: The government has decided to limit the area each irrigation pump is allowed to irrigate 

(partly due to the attention we are putting on the subject) and in some villages local funds have 

been raised to plant protective bushes on embankments and hire watchmen to keep animals 

away. 

The third part of writing Disaster Risk Management Plans (DRMPs) in each village and getting 

funds for implementation is being prepared around this time and should be a major activity for 

the final year of the project.  
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From UBU we try to support the research/mapping part with inputs from India group members 

and not least students’ projects. We are fx supporting the data organisation of monitoring water 

level in about 25 tube wells monthly, daily rainwater measurements, monitoring of the level of 

seawater in three places and taking monthly photos at vulnerable places. Student projects 

include: 

- A fourth semester project (Spring 2016) in DTU conducted by Emilie, Ingeborg, Marte 

and Benjamin, is analysing (in Denmark) the existing maps and comparing with models 

and satellite data to map flood risks in Basanti. 

- A Master thesis project by Moritz (Spring 2016) is investigating the groundwater situation 

and water balance in mainly Basanti, but also looking at Sandeskhali and Gosaba, 

including a 1 month visit in India. Preliminary results are making us all very much wiser 

about understanding the groundwater limitations and are also quite worrying regarding 

the negative influence of the increasing irrigation. 

- A Master thesis project by Monja (Spring 2016) is developing the process of preparing 

DRMPs and supporting a few pilot projects. Monja is in India April-June 2016. 

Another input from our side has been a short visit from architects Trine and Nicolai in 

December, who conducted a workshop, where project participants tried to build model solutions 

in different materials.  

On a smaller scale, UBU is supporting a school development project in Gazna and in the 

Autumn 2015 we received a grant on 25.000 DKK from the Danish Ministry of Culture to be 

used for the primary school run by our local partner KTT. The money has been used for 

construction materials to build first floor of the school building. The construction work still needs 

more inputs for its finalisation and UBU has therefore applied for a similar grant for 2016. 

 

 


