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The Board’s Report on UBU activities 2017-2018 
 
UBU Board work 
The seven persons elected for UBU’s Board at the 2017 General Assembly constituted itself on 
June 15th 2017 with Kristine Sorgenfri as chairman, Kristine Duelund Vilsgaard as vice 
chairman and Ellen Stærk Nicolajsen as treasurer. 

Seven board meetings have been held in the private premises of the board members. At the 
meetings we discussed various issues related to managing the main activities in UBU including: 

● A continued focus on improving and strengthening UBU’s PR strategy to improve 
visibility, increase awareness of UBU’s work and attract more interested members. 

● Carrying out the strategy to attract more members and students - with a focus on 
increased presence online e.g. in Facebook groups for relevant study directions. 

● Re-establishing the Tanzania Group for a Zanzibar project. 
● Ensuring that the Resilience Project in India is on track for project completion. This 

included exploring and learning about a new evaluation method called Outcome 
Harvesting. 

● Managing the accounts according to CISU’s new guidelines. 
● Reflections on how to comply with the new EU personal data security law 

‘Persondataforordningen’. 

The Board did not attend CISU General Assembly in April 2018. 

Finally, we organized an UBU christmas party, which was fun and cosy as always. 

Public relations 
Since last General Assembly two new student stories  from the latest trips to India in 2017 have 
been added to the website. This is thought as an inspiration for other potential students 
considering doing a project with UBU. 

Seven news articles have been published since last General Assembly, which is the same 
amount as last year. We continue to produce articles with updates from UBU members when 
visiting our partners, but we would also in the next year try to get direct point of views from the 
Indians we are working with or who live in our project areas. 

Newsletters were sent out in September, December and April. The goal is to publish a 
newsletter 3-4 times a year, which the PR group has accomplished. The newsletter is still 
developed and published via MailChimp. 

Regarding Facebook, we now have 254 likes and followers, which is around a 30 % increase 
compared to last year. One of the videos have reached around 940 people. Our aim is to 
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improve our visibility on the social media such as Facebook and Instagram. Especially short 
videos seem to be a good way of sharing information of our work. 

 

UBU in India 
The Resilience project is now coming to the end on 31 May 2018 and all the objectives are 
beginning to be met in this final stage of the project. The combination of continuous awareness 
work by project staff, data collection, analysis and presentation using GIS maps, and the slowly 
growing experiences within the community groups (VCs and SHGs) with carrying out advocacy 
at GP level has contributed to a number of accomplishments in 2017-18.  

Kristine Sorgenfri Hansen, Emil Risum Brøgger and Henrik Bregnhøj went to India from 19-28 
Januar 2018 to monitor the project and some of the most significant observations were: 

● One of our expected major outcomes of the project was the formation of Village Disaster 
Management Committees (VDMCs) and the formulation of Disaster Risk Mitigation Plans 
(DRMPs). All 52 villages in the projects 11 GPs have done a Hazard, Vulnerability and 
Capacity Assessment (HVCA) exercise in the last year, guided by the project field 
workers. These were preliminary exercises, that led to the formalisation of the VDMCs 
and the preparations of a DRMP for each village. The DRMP includes a list of 50-80 
people who make up a task force with specific roles in the event of a disaster. The 
DRMPs are prepared in most villages and are expected to be ready in all villages by the 
end of the project. 

● In November 2017, a large number of women’s groups attended the Gram Sanshad 
meetings in the various villages, where they proposed resilience-related topics to be 
included in the minutes and taken to the GP for request of funding. It is only once a year, 
at the November meeting (though there are other public Gram Sanshad meetings in 
June) that matters of budgeting for the next year can be proposed. The result may be 
reflected in the GP budgets for 2018. 

● In all four blocks of the project area, the openness and positive feeling from the 
government officials towards JGVK has significantly increased during the last year. The 
block officials have invited JGVK to participate in their meetings and JGVK have 
successfully invited the officials to attend selected project meetings. In general, the block 
officials are interested in the knowledge and data that this project has generated, and we 
expect that this will position the project’s CBOs as a resource which the government will 
use to consult on problem-identification and solving. This situation is quite different from 
October 2016, where we had difficulties with even setting up a meeting with block 
officials. We expect this positive development to continue and JGVK is working on 
strengthening their relations to the government, especially to reach higher levels such as 
the Districts. 
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The three UBU people also prepared the framework for the project evaluation, which took place 
29/3-8/4 2018. Carlos Arregui was the evaluator, assisted by Benedikte Krogsgaard from UBU. 
The evaluation was well implemented, with visits in 8 of the 11 GPs and the evaluation report is 
expected before the end of May 2018.  

Hardworking people from the India group filled and sent an application for a new CISU financed 
project on 15 March 2018, based on preparation with JGVK during the mission in January. The 
application is called “Sustainable water resources management in West Bengal, India. 
Balancing needs and use for households and irrigation”. The application is for 3 years and has a 
total budget of 2.8 mil. DKK. An answer is expected around 1 June 2018. 

UBU also supported the school construction and development of teaching at the KTT school in 
Gazna this year with a grant of 36,800 DKK, from Agency for Culture and Palaces 
(Kulturstyrelsen). 

 

UBU in Tanzania 
The UBU Tanzania group was re-established last year to initiate a project on Zanzibar focusing 
on the growing issues of co-existing between the local population and the tourism industry in 
relation to access to water. The group met several times, discussed the project idea with people 
who have expertise within the field and from Zanzibar, and recruited two new members. 
However, it proved to be very difficult to find a local partner organisation on Zanzibar, who we 
could work with. As the India project became more time-demanding during autumn and winter 
2017, the Tanzania group decided to pause its activities until the summer 2018.  

During spring 2018, Henrik was approached by Eli Dahi, his old supervisor, regarding a 
potential new project in the Kilimanjaro/Arusha region of Tanzania that would focus on 
defluoridation of drinking water in Northern Tanzania. Eli produces fluoride water filters in 
Tanzania from bone char and sells it to mainly institutions and rich people. He would like to 
collaborate with us by selling the filters to us for less than the productions costs, so we can 
distribute/sell them subsidized to the local population in areas where clean drinking water is an 
issue. When the Tanzania group meets again in late summer 2018, it will be discussed how to 
move forward with this project idea. As defluoridation is a subject known in detail by many old 
UBU members, we encourage everyone interested to join us at the meeting. You can write to 
Henrik to hear more about it.  


