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The Board’s Report on UBU activities 2014-2015 

 

UBU Board work 
The 2014 General Assembly elected seven persons for the UBU Board, and it constituted itself 
in with Thorbjørn Nørremark as chairman, Kristine Duelund Vilsgaard as vice chairman and 
Kristina Nowak Marker as treasurer. We held 6 meetings this year and coordinated various 
issues as described below.  
 
Since we cancelled the office renting contract at MS at Fælledvej from May 2014 we have gone 
back to pre-2011 days’ style and held all UBU board meetings private at the board members’ 
homes with a lot of good home cooked food as a result . 

 

UBU economy 

The cancellation of the office has also resulted in significant savings. We still paid house rent till 

May, but with the payback of 3 months advance payment the total cost of house rent has this 

year been only 2511 kr. in 2014. A main expense is for auditing (this year 6750+5000 extra for 

the finalization of the Jeevandhara project, where the budget was too low to cover extra two 

years of project), which has to be done at an increasing complexity level, required by CISU, 

because they finance our projects. We should be careful in future to budget enough in the 

projects for auditing. On the income side we had 69 membership payments in total, overheads 

from India joint finalization travel and remains from the Jeevandhara project, which finished in 

2013 (total 14,690 kr.). We came out with a 11.634 kr. on the account, but in addition an 

overhead of 16,200 kr. for 2014 activities in the Jeevandhara project, which is added in the 2015 

accounts. 

Public relations 

Since last general assembly in May 2014 the activities on the homepage has continued, which 
has resulted in 11 published news stories. Recently, in March, the homepage changed to a new 
system. We decided to run it via Wordpress, because we experienced some troubles with the 
old system Drupal. A result of the system shift is that it got a new layout. Furthermore the 
homepage now works responsive, which means it works better on smartphones. There are still 
some work that needs to be done. The stationary project pages for the two projects in India and 
Tanzania are still lacking content. We expect to finalise that before summer. 
 
The PR group is continuously sending out newsletters to UBU members with general 
information and latest news from the website. Since last year’s general assembly 3 newsletters 
have been sent. 
 
The Facebook page is updated with news stories from UBU.dk. Furthermore we have used 
Facebook to share small announcements and inquiries such as a need for a database person 
for our India project. Facebook is also an easy way to share pictures from trips to the project 
areas. 

http://ubu.dk/
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UBU recently participated in a photo competition organised by CISU as part of their 20 years 
anniversary celebration. A jury selected 25 finalists distributed in 5 categories: People in 
movement, People making change, People with power, People’s passionate moments and 
People with potential. These photos were exhibited at CISU’s general assembly the 25th April 
and among the finalists UBU contributed with five of the photos. The photos were shot in our 
former Jeevandhara project and present Resilience project in West Bengal, India. We didn’t win 
any of the categories but UBU’s pictures were flashed during the CISU general assembly in 
April 
 
For the coming year the PR group will focus on the stationary pages on the homepage and how 
we can make more interaction with people on Facebook. The regular newsletters will also 
continue. 

 

UBU in Tanzania 
2014-15 has been both challenging and rewarding for the Tanzania (TZ) group. The group has 
bolstered their working relationship with the local partner organisation CBHCC (Community 
based health care council). CBHCC has a wealth of knowledge and experience in similar 
projects that UBU can learn from. CBHCC have been actively involved in the field trips in 2014 
and there is a good working relationship between CBHCC and the Tanzania group.  
 
The intended project site (in Arusha district) has been undergoing rapid changes in 
infrastructure and governance that have resulted in the cessation of the Meviwasu scheme. 
Here, the water resources (inlet) being placed under the control of the District Water Authority.  
Therefore, the Tanzania group had to rethink their approach. The group decided to use CISU 
consultations to gain inputs to the writing process, however this was not as rewarding as 
expected, as every CISU consultation ended with CISU giving a radically different approach and 
theoretical direction.  
 
As a result of the complex water situation in the project site, the lack of health knowledge 
amongst the target communities and the expertise and experience of CBHCC, the TZ group 
have decided to focus the project on WASH. This focus has been positive for our partnership 
and has increased the involvement of CBHCC in the design and writing of the application. The 
application is now complete and has been submitted to UBUs board for review prior to 
submission to CISU.  
 

Visits 
In August-September 2014 Thorbjørn visited CBHCC to discuss the Joint Finalisation 
application and do some capacity building for low-cost sanitation for rural and peri-urban areas, 
building a demonstration site at CBHCC in Arusha. 
 
In May Alexander 2014 visited CBHCC to get a better overview of problems faced by the local 
communities with focus on mapping infrastructure and social conditions of the local 
communities. 
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UBU in India 
The year of 2014-2015 have been cheerful and busy for UBU’s India group as we received 2.7 
mio. kr for our project “Resilience in North and South 24 Parganas, West Bengal – 
Preparedness for future water related disasters” in June 2014. The project started in August 
2014 and is planned to run until August 2017.  
 

Project work 
We are around 10 active members in the Resilience group, that meet every 3-4 weeks to 
coordinate the project work. To ensure a good distribution of the workload, we assigned 
different roles and responsibilities to the group members throughout the project. Henrik and 
Kristine are project leaders and are administrating the project including contact with JGVK and 
CISU. Alexander is treasurer. Furthermore we assigned a number of coordinators of the 
different project topics including flooding, cyclones, groundwater depletion, arsenic 
contamination, advocacy and education. 
 
The funding of the Resilience project was followed by a single advice from CISU; to further 
develop our indicators and means of verification in the logframe, to make it an effective tool for 
planning, monitoring and reporting. During Henrik and Alexander’s visit at JGVK in September 
the issue was discussed with the local project management and resulted in a revision of the 
indicators and means of verification. 
 
In general the implementation of the project is progressing as planned although we have faced 
some challenges in the early project stage. Mainly we had difficulties in attaching a proper local 
project leader until 15th of January when Badal Maharana joined the project. This caused 
delays especially in the project management with fx establishment of a monitoring and reporting 
framework, which we are now catching up on. Other JGVK staff and especially the technical 
project leader Santanu Bajani, besides his other technical tasks, have managed the practical 
implementation of the project activities and it seems like it has generally been proceeding 
according to expectations and plans.  
 
We are also a bit behind schedule with our technical fieldwork activities. One issue is that we 
have identified a bottleneck in the work of producing GIS maps, as all technical fieldworkers are 
collecting a lot of GIS data through GPS measurements, while only few persons are capable of 
producing the maps. Furthermore there is a need for chemicals and tool kits for measuring 
arsenic concentrations. As part of ensuring sustainability we have forced the local arsenic staff 
to investigate possibilities of buying locally instead of Danish staff carrying it to India. After the 
attachment of a project leader we hope the technical project leader can now put a stronger 
focus on technical project issues. 
 

Start-up and monitoring visits 

Since the project start the Resilience group members visited JGVK three times. 
 
In September 2014 Henrik and Alexander were at JGVK to start up project activities. They held 
a workshop with all project staff and meetings with the project administration, to introduce some 
project topics and agree on the way forward and design a baseline survey, called Capacity and 
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Vulnerability Analysis, CVA. Furthermore they participated in job interviews for a local project 
leader, which however at the time only resulted in employment of a main technical coordinator.  
 
In January 2015 Kristine and Lise went on monitoring at JGVK. They made financial 
supervision, a draft for monthly report schemes, met with the new project leader Badal 
Maharana, and participated in the monthly workshop for the local workers and went on a couple 
of field visits.  
 
In March 2015 Anitha was at a monitoring visit at JGVK mainly to follow up on investigations 
and surveys done. Anitha also established contact to possible local collaborating partners. She 
investigated opportunities regarding arsenic measurement tools. 
 

Student projects 

Although we are still in the beginning of the Resilience project, two student projects are already 
accomplished while four projects are in progress. 
 

 In October 2014 DTU student Mia Øhlenschlæger, did her B.Sc. project field work about 
microbial drinking water quality in a sandfilter that the former Jeevandhara project 
implemented in 2009 in Gosaba Island. Mia gave a presentation of her project work in 
the DTU course on Environmental Engineering in Developing Countries January 2015. 

 In November 2014 KU anthropology students, Benedikte Krogsgaard, Emil Brøgger, 
Katrine Bregnhøj and Malthe Thomsen did a field study to investigate the NGO 
collaboration UBU-JGVK and the understanding of some project concepts among project 
staff.  

 In February-April 2015 Kristine Sorgenfri was at JGVK to look at experiences with 
sanitation uptake and Natalie Rykiel looked at people’s understanding of resilience as 
part of their Master of Global Health project. 

 Melissa Skou is working in the spring semester 2015 on the use of satellite data for 
prediction of floods. 


