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The Board’s Report on UBU activities 2013-2014 

 

UBU Board work 

The seven persons UBU Board elected at 2013 General Assembly constituted itself in May 2013 with 

Thorbjørn Nørremark as chairman, Kristine Duelund as vice chairman and Kristina Nowak Marker as 

treasurer.  

Training of members 

UBU members got improved skills this year. As usual the General Assembly had set a budget for support 

of training activities for members and especially this year quite a number of members have attended 

various CISU courses, which should also be for the benefit of UBU’s projects.  

UBU office 

UBU has rented an office in Mellemfolkeligt Samvirkes’ Global Platform at Fælledvej since June 2011, 

with the hope and expectations that we could encourage members to spend time in the office and that 

we could benefit from staying close to other organisations. In August 2013 the structure was changed 

and UBU moved into a shared office with several other organisations. The office has not been much 

used during daytime and in practice we have mainly benefitted from the good meeting rooms at board 

and project meetings. The Board has now take the consequences of the under-utilisation - and thus 

quite expensive meetings – and decided to cancel the contract in May 2014. It will still be possible to 

rent MS meeting rooms for a small fee when needed, but otherwise we will go back to former routines 

and meet at private premises. 

UBU economy 

Apart from smaller expenses for training of members, meeting expenses, auditing costs etc. we had two 

large posts on the accounts: Rent of office was in the order of 20,000 DKK, and this will as mentioned 

above in future be much lower. The same order of magnitude was used when in November 2013 UBU 

financed two members visit to Arusha for the preparation of the next application for a project. It is not 

common, but it has always been talked of as a possibility to finance preparatory travels. We expect that 

the efforts will lead to a continuation of a project in Tanzania.  

Public relations 

2013/14 has been a fruitful year for public relations in UBU. First of all UBU’s PR group have continued 

the positive development with regular publications of news stories from our activities in Denmark and 

from our projects in India and Tanzania.  

In August 2013 the PR group also launched the first UBU newsletter for our members. The newsletters 

contain summaries of news stories from our homepage and general information such as invitations for 
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the general assembly. Since August six newsletters have been sent to our members, so we are already 

well under way.  

In April 2014 a new system for becoming a member of UBU was launched on the homepage. The 

intention was to make the system more automatic and user-friendly than the previous way. 

Last but not least, UBU recently released a Facebook page. The page was quickly a success, as we 

reached 100 likes within the first day. 

The challenges for the coming year is to update the stationary pages on our website, make our 

webdesign responsive for smartphones and to experience how we use our Facebook page the most 

appropriate way. 

UBU participated in CISUs yearly meeting in April 2014. UBU had 67 members by the end of 2013. 

UBU in Tanzania 

After the CISU rejection of September 2012 application by mid-December 2012 the UBU Tanzania 

groups lost momentum for some time and activities were few during spring 2013.  

The two DTU students Monica Højgaard and Julie Frederiksen visited MEVIWASU in June-July 2013 to do 

research on the intake at the spring. The girls met with some of the stakeholders in MEVIWASU to look 

into reviving the UBU project activities.  

In autumn 2013 more UBU members we mobilized to form a new UBU Tanzania group to plan new 

project development with the new Tanzanian partner CBHCC in Arusha (Community Based Health Care 

Council) whom UBU have been in contact with since 2011.  

UBU financed a trip to Arusha for Jeanne Fernandez and Thorbjørn Nørremark to visit CHBCC 8 days in 

November-December 2013 to strengthen partnership by signing a partnership agreement and prepare 

an application for CISU funding for partnership activities to be submitted in December 2013. It was 

reasoned that if UBU and CBHCC did some partnership activities during early 2014 we would become 

more accustomed working together. We then prepared jointly an application for CISU for a partnership 

activity to be implemented during 2015-2017. Unfortunately the application was turned down with 

comments about the budget for Strategic Service (for upgrading the intake at spring), but CISU adviced 

to resubmit. That was in early March ‘14.  

Looking back at the process we were preparing the application too close to deadline and due to time 

constraint failed to get adequate advice from CISU to root out the mistakes in the application.  

It was then decided to change mode of working towards the next application. The Tanzania group 

continued the partnership activities with CHBHCC using UBU and private funds. A plan was made to 

utilize CISU advisors better and use the option for Joint Finalisation aiming towards a bigger application.  

After first CISU consultation in March ’14 it was advised to bring CBHCC in the driving seat for the next 

application. CBHCC made a report on the situation in the MEVIWASU project area in March. Christopher 
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Furlan spent 2 weeks in Arusha in April to investigate the project area together with CBHCC to prepare 

the first joint draft for a Joint Finalisation application.   

The situation in MEVIWASU project area has changed since January 2014 where the District Water 

Authorities announced that a new water system will be constructed for the 4 peri-urban communities in 

the MEVIWASU area, elevating them to become Townships. The four townships’ water issues will in 

future be governed by the new Ngaramtoni Water Board. The last two rural communities have to create 

a new community managed water organisation together with two Maasai communities in the area.  This 

will mean that the MEVIWASU water board will cease to exist and the right to the spring will be 

transferred to a new rural water organisation. These changes will create opportunities for UBU and 

CBHCC as all the local stakeholders will need assistance to go through this transition. Hence, the working 

title for the future project is: Transition to new reality for civil society-led WASH. 

At the second CISU consultation 6th May we got good input that will require some serious rewriting 

because of the complex situation to describe, and a third consultation before submission later in May.  

Alexander Holm is visiting CBHCC 5 weeks in April-May to assist with GIS mapping of infrastructure and 

social/demographic issue providing updated essential information that will be needed for the bigger 

application to be finalised during the Joint Finalisation.  

The Joint Finalisation may be realised around mid-July, provided we get CISU funding this time. And if 

the process continues well the next big application for Tanzania activities will be about 1 million DKK for 

2½ years, starting January 2015. 

Tipsmidler received 2013 (20.437 kr) were used for office equipment in Tanzania.    

The MEWIWASU Water Board Support project was financially closed in autumn 2013. In connection with 

the closure, for the first time UBU had to pay money back to CISU (8.924 kr.) because the accounting 

was not approved. We don’t think that funds have been misused as such, but in the very last part of the 

project some bills couldn’t be found by the local auditor. 

UBU in India 

Jeevandhara project was closed, and final report has been handed in. We ended up not using 411.650 

kr. out of the total budget of 2.875.215 kr. UBU has had a break in actual project activities with JGVK 

since the latest project on water supply, sanitation, hygiene and school education, Jeevandhara, ended 

after March 2013. A single student project has been made as a follow-up: In July-August 2013 Tina Bay 

and Marlene Eccardt made a small evaluation of the state of the implemented school latrines. They 

concluded that the hand washing in connection with using the latrines should be strengthened through 

more training and awareness raising among teachers and pupils. 

Resilience project 

UBU sent an application for a new project on 1 April 2013 on resilience against disasters. The application 

was turned down in June, but CISU encouraged us to send a new application. CISU recommended that 
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we should strengthen the description of the advocacy aspects, which is the driving approach in the 

future project. After consultation with CISU we applied instead for a Joint Finalisation travel that was 

granted to us around 1 March 2014. 

Kristina Marker and Henrik Bregnhøj went to West Bengal 11-22 March 2014 to further specify and 

develop the application for a resilience project in collaboration with our collaborating organization 

during 10 years JGVK and other smaller organisations. We held workshops and meetings on stakeholder 

analysis, advocacy approach etc. with the organisations, made a couple of field visits, met with Block 

development officers in three of the four blocks we intend to work in and met also Jadavpur University, 

while writing the application in the evenings. 

We sent the new application on 1 April for a 3 years project of 2.6 mil. kr. on Resilience in North and 

South 24 Parganas, West Bengal – Preparedness for future water related disasters, cyclones, flooding, 

groundwater depletion and arsenic management. We hope for a positive answer mid-June. 

School project 

In 2013 UBU board appointed a group of members to handle fundraising for a primary school run by our 

other local partner in India since 2004, Kishalaya Taruntirtha. The focus right now is primarily to apply 

funds, which will support finalisation of the construction of the school building. This is because we see 

the physical surroundings as a prerequisite for the capacity building of the teachers at Kishalaya 

Academy. 

In February 2014 we received a grant from "Danske Spil" of 25,011 kr. to be used for IT and pedagogic 

equipment and furniture, which was transferred to Kishalaya Academy. In the coming year the group 

plans to establish contact to Lions Club and Rotary Club. 


